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2025 Closing Remarks- Last Years Thoughts

Here are my final thoughts for 2025

❑Markets: Commodity prices largely remain below cost of production for 2025. 

❑ International demand for US commodities continues to relatively decline on increased global 

production- however, remains the largest opportunity for higher prices in 2025. 

❑ Renewable fuels continues to build out. Look for whipsaw in 2025.

❑ Policy: Always uncertain, but maybe more so now. 

❑ Trade policy

❑ Another 1-year extension of the 2018 Farm Bill is likely; FARM ACT Program payments could be sizable

❑ Treasury Department Decisions around IRA Tax Credits have big implications for markets in 2025.

❑ Finance: The price cost squeeze intensifies in 2025. 

❑ Prices and Margins all decline in 2025 with expected prices and average yields. 

❑ I expect consolidation up and down the ag sector over the next few years as operations exit. 

❑ Demand for operating loans is expected to increase. 



2026 Outlook: Mark Twain Said it Best

“History 
doesn’t repeat 

itself, but it 
often Rhymes”

❑ Large U.S. Production Estimates- I expect to shrink some after 
December stocks reprot due to late season dryness. 

❑ Increasing Global Competition- Primarily from South America.

❑ Surprisingly, Resilient Consumer Spending- driving meat and 
fuel consumption.

❑ Trade Policy Uncertainty- Changing Tariff Rates, Higher Shipping 
Rates, and purchase commitments.

❑ Increasing Input Costs- Very little softness seen in cash rental 
rates and increases in seed, fertilizer and chemical costs. 

❑  Tight to Negative Margins for Every Crop- however, little change 
in total planted acreage. 

❑ More Government Assistance-  More outlays from OB3 and ad 
hoc programs. 



2026 Crop Market Outlook: 

Flickers of Light Ahead



Price Outlook: Prices in 2025 & 2026

Source: USDA WASDE for 2020-2025 and FAPRI-MU, Nov. Baseline for 2026

Marketing Year

2018-2022 

average 2020 2021 2022 2023 2024 2025

Percent 

Change 2026

Percent 

Change

Soybeans 

($/bu.) 11.07 10.80 13.30 14.20 12.40 10.00 $10.50 +5% 10.66 +2%

Corn ($/Bu.) 4.85 4.53 6.00 6.54 4.55 4.30 $4.00 -7% 4.22 +5%

Long Grain 

Rice ($ cwt) 13.14 12.60 13.60 16.70 15.90 14.00 11.50 -18% 11.55 +0%

Sorghum 

($/bu.) 4.70 5.04 5.94 6.38 4.93 4.10 3.80 -7% 3.91 +3%

Upland Cotton 

($/lb) 0.74 0.66 0.91 0.85 0.76 0.63 0.62 -2% 0.65 +5%

Wheat  ($/bu.) 6.25 5.05 7.63 8.83 6.96 5.41 5.00 -8% 5.48 +10%

Cattle ($/cwt) 122 109 122 144 176 187 226 +21% 242 +7%

Pork 51-52% 

lean ($/cwt) 55.11 43 67 71 59 63 69 +10% 66 -4%

Bold Numbers- Estimates



US Ag Outlook: Global Supply- Favorable



2026 Corn Outlook

Photo Credit: Kenzie Johnson



US Corn Outlook: Surprise Change In Acreage
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US Corn Outlook: Record National Yield

2025 State Corn Yields

Bushels per acre and Percent Change from 2024

Source: USDA NASS, November Crop Production Report
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US Corn Outlook: Record Supply
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US Corn Outlook: The Three-Legged Stool

Update on the Three-Legged Stool

1. Feed and Residual Demand
❖ Large 2025 corn crop leads to relatively large residual 

loss

❖ Lower feeder cattle numbers- and finding a ceiling on 

pounds. More poultry

❖ Cheap wheat and grain sorghum prices.

2. Corn Used for Ethanol
❖ Largest single week of U.S. production volume- 

November 28, 2025

❖ Opportunities to expand biofuel use.

3. Exports
❖ Strong sales to Mexico in both old and new crop 

marketing years. 

❖ Large 2025 Brazilian corn crop with expanded domestic 

use. 



Price Outlook: Corn Exports Very Strong
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Corn Outlook: Ethanol Exports
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Corn Outlook: Finding Uses for 18.3 Bil. Bu.
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Price Outlook: Distribution of Corn Prices
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2026 Soybean Outlook

Photo Credit: Katie Sawyer



Trade Outlook: $1.30 /bu. Rally!

Source: ProphetX, December 5, 2025



Soybean Outlook: Four Big Questions

1. Supply- What did the dry August do?- Record Yield??

2. Trade- How many soybeans will be export and to where? 

3. Biofuels- Will U.S. EPA implement the proposed volumes? 

4. Fertilizer- Do U.S. producers shift from corn to beans in 2026? 



US Soybean Outlook: Lower Supply
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US Soybean Outlook: Lower Supply
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Trade Outlook: Market Moving Tweets Return

Source: X, August 10, 9:21 pm central



Trade Outlook: Some Possible Objectives

First, it is difficult to quantify the trade impacts of tariffs to the U.S. agricultural sector 
quickly. There are two fundamental theories in economics:

1. Marginal Change
2. Ceteris Paribus- All Else Equal

Second, constantly moving objectives seem to be part of the negotiating strategy. 
1. Flow of fentanyl from Canada- August 1, 2025 
2. Criminal trial of Brazilian President Jair Bolsonaro- August 6, 2025
3. Purchases of Russian Oil by India- August 27, 2025

Third, there does seem to be some consistencies. 
1. Revenue- 10% tariff across the board
2. Negotiating leverage- reciprocal tariffs (10%-41%) and investment and 

purchasing commitments. 
3. National security- tariffs on steel, aluminum and cooper. Ship fees.
4. Containing China



Trade Outlook: Where we end up? 

Worst Case Scenario
▪ Global Trade War
▪ Global Recession- Lower Global 

Demand for Commodities

Best Case Scenario
▪ Negotiated Lower Tariffs- Near Zero

▪ Global Economic Expansion- 
Increased Demand for High Value 

Meats and Commodities

Trade Spectrum

“Things are rarely as bad as the worst-case scenario but are also rarely as good as the best-
case scenario.”



Trade Outlook: Soybean Export Impact
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Trade Outlook: Soybean Export Impact
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Trade Outlook: Real-time impact 

Timeline of Tariff Charge on U.S. Ag Imports

Commodity Base 
Tariff

March 
4th

April 
4th

April 
9th

May 
14th

Nov. 
5th

Soybeans 3% 13% 47% 97% 23% 13%

Corn (In Quota) 1% 16% 50% 100% 26% 1%

Corn (Out of Quota) 65% 80% 114% 164% 90% 65%

Wheat (In Quota) 1% 16% 50% 100% 26% 1%

What (Out of Quota) 65% 80% 114% 164% 90% 65%

Sorghum 3% 13% 47% 97% 23% 3%

Pork 12% 22% 56% 106% 32% 12%

Beef 12% 22% 56% 106% 32% 12%

Cotton 1% 16% 50% 100% 26% 1%



Trade Outlook: Real-time impact 
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Soybean Outlook: 2025/26 Global Supply
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Comparative Advantage: The Cheap Produce More
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Biofuels Outlook: Strong Domestic Crush
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Biofuels Outlook: Large Expansion of RVOs

Billion RINs Volume Requirement

Proposed 

Requirements
% Change 

2026 vs 2025

2023 2024 2025 2026 2027

Cellulosic 0.84 1.09 1.38 1.30 1.36 -6%

Biomass-based diesel 4.51 4.86 5.36 7.12 7.50 +33%

Advanced biofuel 5.94 6.54 7.33 9.02 9.46 +23%

Total renewable fuel 20.94 21.54 22.33 24.02 24.46 +8%

Conventional ethanol 15.00 15.00 15.00 15.00 15.00 0%

Proposed Volume Requirements- U.S. Environmental Protection Agency, June 13, 2025

YEAR 1 YEAR 2 YEAR 1 YEAR 2

Corn: 190 

bu/A

Canola: 50 

bu/A
Corn: 190 bu/A Soybeans: 60 bu/A

Soybeans: 40 bu/A

Yield Source: Corteva



Biofuels Outlook: Strong Domestic Crush
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Price Outlook: Distribution of Soybean Prices
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Farm Financial Outlook



Ag Policy: Farm Act (Slide from Last Year)

Farm Act Payment: 60% of Economic Loss (Returns minus cost of production) * Planted 2024 Acreage 

Corn= $100/acre
Soybeans= $50/acre
Wheat= $86/acre



Rental Rates: Missouri Farm Income



Rental Rates: Missouri Farm Income



Missouri Land Values: 2025 Survey Results

Expectations for 2026 Land Values
Average 

cropland value
Average 

pastureland value
Non-crop/non-pastureland 

value
State Average 3.0% 3.5% 2.8%
Northwest 3.7% 4.0% 3.7%

North Central 1.6% 3.9% 0.5%

Northeast 0.9% 1.5% 0.4%

West 1.9% 2.9% 2.7%

Central 4.6% 3.2% 4.5%

East 3.6% 3.9% 2.9%

Southwest 1.8% 2.6% 2.1%

South Central 4.9% 6.1% 4.3%

Southeast 0.8% 0.5% 0.0%

Urban Area 7.0% 7.3% 7.0%



Rental Rates: Still Increasing, Just Slower

Northwest: +0%

West Central: +6%

Southwest: +1%

Southwest: -3%

Central: +0%

© GeoNames, Microsoft, TomTom
Powered by Bing

Northeast: +1%

Source: MU Extension



Rental Rates: Fundamentals

Supportive Fundamentals

✓Volatility in commodity price outlook. 

✓Tight profit margins for 3 straight 

year.

✓ Increased attention on farm loans.

✓ Increased interest in variable leases 

that adjust with commodity markets.

✓ Increased “No Sales” at Auctions

Non-Supportive Fundamentals

✓Still strong demand by farmers to rent 

land

✓Resilient cash rent auctions- growth 

relative to the “sealed bid”

✓Rental rates have not increased as 

much as land values

✓Additional government support and 

crop insurance premium support

✓Endowment Factors (I don’t want to 

lose the land)



Rental Rates: New This Year- Regions

Expected Corn Yield 

(bushel per acre)

Expected Soybean Yield

(bushel per acre)

2024 Rental Rate ($Acre) Average Range Average Range

Less than 100 157 125-200 48 35-60

101 to 125 157 120-175 49 40-60

126 to 150 172 125-225 53 40-70

151 to 175 175 150-200 57 45-60

176 to 200 194 175-230 58 45-70

Greater than 200 203 165-285 58 50-75

$ per Bushel by Region

Gently Rolling 

Plains $1.06 $0.83-$1.40 $2.40 $1.43-$3.47

Isolated Fields $0.79 $0.60-$1.20 $3.24 $0.56-$4.90

Northern $0.96 $0.46-$1.20 $2.90 $1.43-$3.75

River $0.98 $0.46-$1.05 $3.97 $1.00-$4.40

Southeast *Irrigated $1.04 $0.97-$1.13 $2.88 $2.40-$3.47

Urban $0.80 $0.62-$0.93 $3.35 $3.08-$3.70

Data Source: USDA RMA



Rental Rates: MU Extension Rental Resources





Fixed Costs: Machinery

MU’s Process for Equipment Costs



Custom Rates: Machinery

Please consider helping us with our 2026 

Custom Rates for Farm Services Survey



Enterprise Budgets- Corn

Category​ Irrigated
per acre

Dryland

per acre

Yield​ 219 176

Income

 Grain sales​ 948 $762

Costs

 Seed​ $106 $99

 Fertilizer​ $228 $187

 Other operating costs​ $456 $320

 Ownership costs​ $333 $301

Total costs​ $1,123 $907

Income over total costs -$150 -$121

Breakeven price/bushel $5.13 $5.15

Missouri corn planning budgets, 2026

$4.33 corn market price 
assumed in 2026 budgets

Authors: Ben Brown, Drew Kientzy, Andre Froes de Borgja Reis, Mandy Bish, Kevin Bradley, and Kelly Nelson

Remember these are returns to all costs- producers often 

look at things from a cash cost basis

❑ Their own labor

❑ Rental Rate on Owned Land (even if mortgaged)

❑ Older Equipment (riding on depreciation)

Return Measures 2026 Estimate

Income Over Operating Costs $180

Return to Land and Management $104

Return to Land and Machinery $156



Enterprise Budgets- Soybeans

Category​ Soybeans​
per acre

Yield​ 57

Income

 Grain sales​ $595

Costs

 Seed​ $75

 Fertilizer​ $94

 Other operating costs​ $224

 Ownership costs​ $254

Total costs​ $645

Income over total costs -$28

Breakeven price/bushel $11.36

$10.43 soybean market price 
assumed in 2026 budget

Missouri soybean planning budget, 2026

Remember these are returns to all costs- producers often 

look at things from a cash cost basis

❑ Their own labor

❑ Rental Rate on Owned Land (even if mortgaged)

❑ Older Equipment (riding on depreciation)

Return Measures 2026 Estimate

Income Over Operating Costs $226

Return to Land and Management $176

Return to Land and Machinery $208

Authors: Ben Brown, Drew Kientzy, Andre Froes de Borgja Reis, Mandy Bish, Kevin Bradley, and Kelly Nelson



Crop Outlook: Not Many Chances to Sell at Profit

Corn and Soybean Profit Opportunities
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Missouri Crop Finances: Returns to Land

2025 saw a 
41% increase 
from 2024 on 
strong yields. 

The 15-year 
moving 
average 

dropped 9% 
in 2025
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Tax Management
Policy Changes in OB3

Ben Brown and Mary Sobba



Largest increase in Commodity Support since 2002

Farm Policy: Government Support

Largest increase in 
commodity 
support since 2002



Farm Finance: Government Support

2025 Crop 
Year

Old 
Statutory 
Price

Old
Statutory 
Price

Price 
Change

Percent 
Chance

Current 
Effective 
Price

New 
Effective 
Price

Percent 
Change

Corn Bushels $3.70 $4.10 +$0.40 +11% $4.26 $4.42 +4%

Soybean Bushels $8.40 $10.00 +$1.60 +19% $9.66 $10.71 +11%

Wheat Bushels $5.50 $6.35 +$0.85 +15% $5.56 $6.35 +14%

Grain 
Sorghum

Bushels $3.95 $4.40 +$0.45 +11% $4.51 $4.67 +4%

Seed 
Cotton

Pounds $0.367 $0.420 +$0.05 +14% $0.3670 $0.4200 +14%

Long Grain 
Rice

Pounds $0.140 0.169 +$0.03 +21% $0.1400 $0.1690 +21%

Peanuts Pounds $0.2675 $0.3150 +$0.05 +18% $0.2675 $0.3150 +18%

Increased Statutory and Effective* PLC Reference Prices

Effective price set at 88% (was 85%) of five- Olympic average- up to 115%



Farm Finance: Government Support

Changes to ARC-CO Programs

Old New

Guarantee 86% of county benchmark 
revenue

90% of county benchmark 
revenue

Maximum Payment Rate 10% of benchmark 12% of benchmark

Payment Range 76%-86% 78%-90%

• New PLC effective reference prices will carry through and impact historical ARC-CO 
benchmark prices. 

• Continues to use trend-adjusted yields in ARC benchmark yields- same a prior

• SCO is now allowable on both ARC-CO and PLC enrolled acres (previously just PLC)



Farm Finance: Government Support

Change in Per Acre Payment Rates (2026-2034)

Source: Policy Design Lab, 
University of Illinois

Barton County, Missouri



Farm Finance: Government Support

Additional Changes to ARC & PLC

• For 2025 crop year only- producers will receive the higher of ARC-CO or PLC
• Annual election returns for 2026-2031

• Payment limit increased from $125,000 to $155,000 per entity. (Separate $155,000 
payment limit for Peanuts) 

• Addition of 30 million more 
base acres (rules have not 
been announced)

Source: MU RaFF



Farm Finance: Government Support

Higher Crop Insurance Premium Subsidies
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Changes to Area Based Plans (SCO)
❑ SCO premium subsidy increase 

from 65% to 80%
❑ Increases coverage level from 86% 

to 90%
❑ This could be something 

attractive for Missouri Producers. 



2026 Closing Remarks- Come Back Next Year

Here are my final thoughts for 2026

❑Markets: Three major factors impacting outlook for grains and oilseeds (both policy related). 

1. International demand- I believe non-Chinese business will continue (they need our products), does 

China fulfill their purchase agreements or exceed them? My gut says only partially like in 2019. 

2. EPA Biofuel Regulations- The proposals were favorable to ag markets. I think the final rule will 

match the proposals and the industry can meet the higher use requirements. 

3. Weather will get the final say on the size of the 2026 crop, but I do not see U.S. producer cutting 

back on acres nor shooting for record yields. 

❑ Finances: The price cost squeeze continues in 2026. 

❑Margins won’t be as bad in 2026 as they were in 2025, but still not good. 

❑ I anticipate another round of ECAP like payments in 2026- the “bridge payments” before higher 

farm program payments kick in next fall . 



Thank you! Are there any questions?

Ben Brown
 

 bpbrown@missouri.edu

 

 573-882-6527

 @BenBrownMU
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